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BUNDANON’S LONG TERM VISION 
WILL BE REALISED WITH THE 
OPENING OF AN AMBITIOUS NEW 
ART MUSEUM AND ADDITIONAL 
TOURISM INFRASTRUCTURE IN 2021
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INTRODUCTION

1. INTRODUCTION

As the accountable authority of Bundanon Trust, we present the 2021-2024 Corporate Plan, which 
covers the periods 2020-2021 through to 2023-2024, as required under paragraph 35(1) (b) of the 
Public Governance, Performance and Accountability Act 2013 (PGPA Act) and prepared in accordance 
with the Public Governance, Performance and Accountability Rule 2014. It is supported by the Trust’s 
Strategic Plan 2021--24, in development by the Board and staff, and a range of other guiding documents.

Bundanon Trust is responsible for several contiguous properties situated on 1100 hectares of 
bush and farm land on the Shoalhaven River near Nowra, NSW. Our headquarters, education and 
public program facilities are located at Riversdale, our Artist in Residence, collection storage, Boyd 
studio and heritage precinct are at Bundanon. We acknowledge Wodi Wodi, Wandandian and Yuin 
custodianship of the land and waters upon which Bundanon Trust is located.

This Corporate Plan progresses the realisation of the Masterplan for new infrastructure, after 
confirmation of funding of $22M in the Australian Government’s 2019-2020 Budget and a 2018 
grant from the NSW Government’s Regional Cultural Fund of $8.6M. Both grants will ensure that 
the Masterplan is fully realised by 2022, steering the Trust’s planning over the next four years. The 
programmed development will see the creation of a significant gallery and visitor hub, with attendant 
accommodation, education and conferencing facilities. 

With its realisation the Trust’s tourism potential will be maximised, Bundanon Trust will become 
a major driver of visitation and the economy in the Shoalhaven region and a significant player in 
the arts agenda in New South Wales and across Australia. The Trust’s important art collection will 
have an appropriate international platform and its unique education programs, which are currently 
at capacity, can continue to flourish. The Trust’s ability to support innovation in environmental 
management, scientific research and artistic experiment will have a more sustainable platform as the 
new infrastructure is open to the public.

In the period of this Corporate Plan, the ongoing impacts of COVID-19 and bush fires are our major 
risks to address. The impact and risks associated with COVID-19 to date are discussed in a separate 
section under risk Oversight. Our overarching goal, however, is to complete the development and 
open the doors of a transformed site to the public by 2022. There will be a significant period of 
disruption through the building phase, and the plan seeks to minimise this disruption and mitigate 
the risks identified, to enable a smooth transition to an enlarged organisation.
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2. PURPOSE

“a place for the community to enjoy the bush and the river, and a place 
to be used as a forum where those from every facet of the arts and 
sciences could get together” 

 — Arthur Boyd on Bundanon 

Bundanon Trust’s purpose is to be an outstanding custodian of the artworks, landscape and heritage 
infrastructure gifted by Arthur and Yvonne Boyd to its care; to make the Bundanon properties, 
and their significant Indigenous, colonial, art historical, agricultural and environmental narratives, 
accessible to all, and to support research and creative excellence.

Bundanon Trust was established in 1993 to own and manage the properties and art collection 
donated by Arthur and Yvonne Boyd ‘as a means of a gift to the nation’. It is a wholly owned 
Commonwealth company limited by guarantee and operates its business as outlined in the Deed of 
Gift, Deed of Assignment and Constitution of the Bundanon Trust. The property held by the company 
is subject to a charitable trust. The company is therefore required to deal with the property in 
accordance with the purposes specified at the time the gift was made.

OUR MISSION

To operate the Bundanon properties as a centre for creative arts and education, to support the 
development of arts practice across all disciplines and to enable public access to the arts and to the 
landscape.

OUR VISION

To promote creativity and learning based in a unique cultural and natural landscape.

OUR VALUES

CREATIVE RISK:

We encourage creativity, experimentation and inquiry.

SUSTAINABILITY:

We actively care for and share the cultural and natural assets in our stewardship.

INCLUSION:

We advance access and equity.

ACCOUNTABILITY:

We base our governance and management on a commitment to integrity.
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3. OPERATING ENVIRONMENT

An environmental scan outlines the company’s current operating context, opportunities and challenges. 
It identifies that the Masterplan for new infrastructure will drive new sustainable income streams. The 
Masterplan also addresses the Trust’s capacity issues proposing a transformed hub for Bundanon’s 
education, arts and visitor activities. This hub will provide a destination experience, enabling more 
people to stay on site, and mitigates the significant risk faced by our collection by providing industry 
standard display and storage spaces. The realisation of the Masterplan, and the Trust’s ongoing 
operations, is impacted by the COVID-19 pandemic as well as the increasingly lengthier and intense 
impact of the summer bushfire seasons. The Trust recognizes that COVID-19 may impact on the timely 
completion of the Masterplan development.

3.1 FACTORS SHAPING OUR ENVIRONMENT

Greater Influence

Strong governance and 
management to deliver the 
Masterplan on budget and continue 
operations during construction 

Planning for new revenue 
opportunities afforded by 
the realised Masterplan

Position the company as a centre 
for innovation through the delivery 
of world-class artist in residence, 
education and public programs 
and the creation of specialist 
programs addressing Indigenous 
culture and the needs of young 
people and those with disabilities

The development of an effective 
fundraising strategy to support the 
Masterplan and ongoing programs

Partial Influence

Construction period will affect 
revenue streams and program 
delivery and may erode the 
existing customer base

Existing heritage and modern 
infrastructure requires 
funding injection to prevent 
further deterioration

Additional, specialist, staff and 
new programs will be required 
once the Masterplan is complete

Growing natural resources 
programs, alongside existing 
arts and education programs, 
remains a challenge

The development of an effective 
fundraising strategy will be a 
challenge given remote location 
and small starting base

Less Influence

The impacts of natural disasters 
such as bushfire and flood

The impact of pandemics such 
as COVID-19 and community-wide 
responses to mitigate their spread

Advocate for a review of our funding 
model by the Australian government 
and continue advocacy for program 
funding from other agencies

The site’s exposure to extreme 
weather events such as 
bush fires and flooding

Low socio-economic base 
in the region presents 
challenges to philanthropy

Current legal status restricts 
the company’s opportunities for 
growth and creates compliance 
imposts disproportionate to 
the scale of the company



ADVANCE BUNDANON 
AS A POWERFUL 
CULTURAL, ARTISTIC 
AND EDUCATIONAL 
DESTINATION.
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3.2 CAPABILITY

Bundanon Trust’s current capability to deliver this plan is described below as well as details of how 
our capability needs will change over the term of the Corporate Plan.

3.2.1 GOVERNANCE

The Trust relies substantially on advice and input from its highly skilled, voluntary Board of Directors. 
The Board has increased its membership as well as the number of its meetings per annum to 
manage the challenges and risks associated with the delivery of this major capital works program.

It will continue to draw on expertise for leadership and advice in key areas, incorporating external 
stakeholder input as required, particularly in relation to the development of the Masterplan. The 
following additional governance structures, drawing on business, government and community 
involvement, are currently in place.

• Audit, Risk and Remuneration Sub committee

• Development Sub committee

• Masterplan Project Control Group 

• Landscape Futures Sub committee

• Collections Sub committee

• Governance Sub committee

3.2.2 WORKFORCE PLANNING

• The Trust will commence expansion of its current operational and management 
structure in anticipation of completion of the Masterplan.

• The Trust anticipates development of capacity and capability 
in the following areas for effective operations 

• Curatorial and public programs

• Visitor services

• Security and technical support

3.2.3 CAPITAL INVESTMENT

The major capital investment anticipated is directed to the new infrastructure to realise the 
Masterplan. Alongside the Masterplan, the Trust has invested in systems to prevent loss and 
damage due to bushfires and has relocated its entire collection to safe storage in Sydney until the 
new facilities are complete. The Trust will maintain an ongoing program of capital investment to 
maintain its current built assets.

3.2.4 ICT CAPABILITY

The Trust anticipates a complete transformation of its digital, security and information systems to be 
brought online with the completion of the Masterplan, including its website. It is currently engaged in 
an exercise to determine the best Event and Facilities Management system, CRM and website design 
and hosting, as well as a new, comprehensive, Human Resources Management system.
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4. RISK OVERSIGHT

The identification, analysis, treatment, monitoring and review of risk are processes embedded into 
the operational and governance structures of Bundanon Trust. Its current focus has, of necessity, 
been on the following:

• Delivery of the Masterplan within program and budget

• Mitigating the impacts of COVID-19

• Mitigating the impacts of severe weather events

The Trust has a vigorous enterprise-wide Risk Management Plan in place that is overseen on an 
ongoing basis by its Audit and Risk Committee and the Board. The Plan identifies the key strategic and 
operational risks faced by the Trust, mitigation strategies in place and the remaining residual risks. 
These include risks related to COVID-19, funding shortfalls for both operations and the Masterplan, 
risks related to natural disasters such as fire and flood, impacting on both human life and the Trust’s 
collection. The Masterplan Project Control Group works alongside this committee to oversee the Risk 
Management Plan for the Masterplan as well as monitoring budget control of the project.

The Trust has been engaged in an exercise to refresh its Risk Management Plan via a series of risk 
workshops with the executive team and the Board, with the generous, pro-bono, support of KPMG. 
This exercise is in its final stages with a new framework to be in place by September 2020. In 
particular, the new framework will take account of increasing instances of business interruption due 
to Extreme Weather Events and the impacts of COVID-19.

In addition to the overarching Risk Management Plan, the Trust develops a specific plan for each of its 
major public activities and for ongoing activity such as our education program and commercial hires.
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COVID-19

The COVID-19 pandemic has impacted on the Trust’s operations and public programs. The Trust’s 
offices were closed in the period from late March to early June 2020 and all public programs ceased. 
The Education programs scheduled at the Bundanon site in the first half of 2020 were cancelled 
and the Artists in Residence program in the second half of 2020 have been curtailed due to travel 
restrictions for several artists arriving from interstate. Our touring exhibition Arthur Boyd: Landscape 
of the Soul has also been impacted with the cancellation of visits to scheduled galleries. We expect 
to resume the tour in the near future.

Our offices reopened in early June with strict social distancing and hygiene measures in place as did 
our regular Sunday Open Days to the general public. Government guidelines have framed the way we 
deliver our Artists in Residence programs which saw us welcome some artists back in July 2020. 

Artists in Residence, Education and Public programs for the foreseeable future will take all available 
guidelines into account. The Trust is in a position to deliver such programs due to its past experience 
in, and the availability of delivering outdoor programs and the ability to adapt indoor experiences 
within social distancing guidelines. These factors will inform the way we deliver programs when the 
Masterplan is complete should restrictions continue past the opening of the new facilities. 

As a risk to business continuity that is outside of our ability to control, the Trust will remain nimble 
in addressing future restrictions and guidelines. It is, however, cognisant that this risk has the ability 
to impact on the performance of the Trust as outlined in Section 5 and a number of items have been 
flagged as results to monitor with this risk in mind.

EXTREME WEATHER EVENTS

During the Bushfire season of 2019-20 the Trust relocated its entire collection to safe storage in 
industry standard facilities in Sydney. It has maintained the presence of artworks on site through 
the installation of reproductions and the reformatting of its Open Days and Education programs to 
acknowledge this. The collection will return to Riversdale upon completion of the Masterplan and be 
stored in new, state-of-the-art, secure and safe collection storage facilities.

In addition, the Trust has addressed risks to people and assets through the installation of an ember 
suppression system across the Bundanon site, the continuing remediation work on Bundanon Road 
and the inclusion of a pedestrian footbridge at Riversdale that doubles as a emergency exit pathway 
in the situation where a site evacuation is required.



PROTECT 
AND SHARE 
BUNDANON’S 
UNIQUE 
CULTURAL AND 
ENVIRONMENTAL 
HERITAGE
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5. PERFORMANCE OVERVIEW

5.1 OUR INTENDED RESULTS

5.1.1 ADVANCE BUNDANON AS A POWERFUL CULTURAL, ARTISTIC AND EDUCATIONAL DESTINATION

5.1.2 CONSERVE AND SHARE BUNDANON’S ART COLLECTION AND BOYD ARCHIVE

5.1.3 PROTECT AND SHARE BUNDANON’S UNIQUE CULTURAL AND ENVIRONMENTAL HERITAGE

5.1.4 SECURE THE FUTURE OF BUNDANON TRUST THROUGH THE DELIVERY OF THE 
RIVERSDALE MASTERPLAN AND CONTINUTING EFFECTIVE MANAGEMENT

BUNDANON TRUST NOTES THAT SEVERAL PLANNED ACTIVITIES WITHIN THIS REPORTING 

PERIOD HAVE BEEN IMPACTED BY RECENT BUSHFIRE EVENTS IN THE SHOALHAVEN AND 

THE CURRENT COVID-19 RESTRICTIONS. TARGETS RELATED TO THE DELIVERY OF THESE 

ACTIVITIES HAVE BEEN IMPACTED WITH UNKNOWN RESULTS AT THE POINT OF WRITING THIS 

PLAN. THESE ARE INDICATED BY THE  SYMBOL.
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5.2 OUR ACTIVITIES AND MEASURES

5.2.1 ADVANCE BUNDANON AS A POWERFUL CULTURAL, ARTISTIC AND EDUCATIONAL DESTINATION

Performance Criteria Target 20/21 21/22 22/23 23/24

Maintain an innovative annual 
program of events and 
experiences during the period 
of Masterplan construction.

Music, arts, science and 
environmental events staged 
(Minimum 2 per annum,) 
within the context of COVID-19 
guidelines and risk management.

An expanded program of events 
and experiences upon completion 
of the new infrastructure.

Arts, science and 
environmental events staged 
(minimum 6 per annum.)

• •

Expanded Education and 
recalibrated Artists in Residence 
Programs upon completion of 
the Masterplan including new 
Arts, Environmental Science and 
Indigenous Education programs.

National and international 
partnerships established 
and maintained (minimum 
10 per annum.)

• •

Education programs delivered to 
primary, secondary and tertiary 
education institutions (minimum 
6,000 students per annum.)

• •

Development and delivery of new 
Arts, Environment Science and 
Indigenous Education programs.

• •

Provision of greater public 
amenities through the new 
infrastructure providing a more 
attractive environment for visitors.

Minimum visitation of 20,000.

Return visitation to 50,000+ 
following the completion 
of the Masterplan.

• •
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5.2.2 CONSERVE AND SHARE BUNDANON’S ART COLLECTION AND BOYD ARCHIVE

Performance Criteria Target 20/21 21/22 22/23 23/24

Provide public access to the 
Bundanon Trust collection by 
displaying key components on-site, 
developing exhibitions for national 
tour, supporting scholarship and 
facilitating loans and copyright.

Continue national touring 
exhibition supplemented by 
on-site exhibitions of Boyd and 
contemporary art works, drawn 
from our collection in storage and 
the works of Artists in Residence.

• •

Develop curated program of 
exhibitions and public programs 
for the new, internationally 
benchmarked, gallery operation 
drawing on the Bundanon Trust 
collection and the legacy of artists 
in residence, supplemented by 
borrowed works, from 2022.

• • •

Ensure Bundanon’s art collection 
and archive are appropriately 
stored, conserved and digitised 
and provide access to them for 
the arts industry and researchers.

Work with relevant staff and 
consultants to plan and execute 
the return of all collection 
items to the new collection 
storage facilities site.

•

Continuing conservation and 
digitisation of the collection 
(2% p.a.) and timely responses 
to research and copyright 
inquiries. While digitisation 
has been disrupted due to 
the collection relocation, we 
will resume this process when 
it returns to site after the 
completion of the Masterplan.

• •
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5.2.3 PROTECT AND SHARE BUNDANON’S UNIQUE CULTURAL AND ENVIRONMENTAL HERITAGE

Performance Criteria Target 20/21 21/22 22/23 23/24

Conserve and maintain the 
colonial and contemporary 
architecture on the Bundanon 
Trust properties guided by 
heritage and architectural experts.

Guided by Heritage Management 
Plans restore, refurbish and 
repurpose the heritage buildings, 
including the Boyd Education 
Centre and original Riversdale 
Homestead cluster, by 2022.

•

Complete urgent capital works 
to protect existing properties 
including new paving, joinery and 
ember suppression systems

• •

Design and develop an 
Interpretation Strategy 
incorporating signage, print, 
sound, and other contemporary 
tools to better inform visitors 
of Bundanon’s cultural and 
environmental offer and 
to present fresh readings 
of the heritage site.

Installation of a complete new 
suite of directional signage for 
the new cultural infrastructure.

•

Through the Landcare Living 
Landscape environmental 
initiative maintain existing 
partnerships, secure new 
resources and develop long-
term business strategies 
to secure the Trust’s 
investment in its landscape.

Two partnerships retained per 
annum — a new 3-year partnership 
established with the NSW 
Environmental Trust by end 2020.

• • • •

Pursue actions which conserve 
the flora and fauna across the 
Trust properties and support 
initiatives which protect and 
enhance the environment 
in Bundanon’s care.

Maintain existing re-forestation 
areas throughout.

• • •
Support two research 
projects by FYE 2022.

•

Secure an ongoing partnership 
with local Indigenous groups to 
support the ongoing management 
of our natural resources.

Partnership established with 
Mudjingaalbaraga and maintained 
through the period of the plan.

• • • •
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5.2.4 SECURE THE FUTURE OF BUNDANON TRUST THROUGH THE DELIVERY OF THE 
RIVERSDALE MASTERPLAN AND CONTINUTING EFFECTIVE MANAGEMENT

Performance Criteria Target 20/21 21/22 22/23 23/24

Ensure effective governance 
structures are in place and 
undertake robust planning to 
ensure budgetary control and 
business continuity through 
the planning and construction 
phases of the Masterplan.

Maintain Project Control Group 
oversight of planning and budgets 
for the Masterplan until completion.

• •

Deliver an architecturally 
significant suite of buildings 
that are fit for purpose, on 
time and on budget.

Ensure construction of the 
Masterplan project is completed 
and site is reopened to the 
public by start 2022.

• •

Develop funding strategy to 
address budget shortfall to 
ensure Masterplan facilities are 
fully functional on opening

• •

Business interruption planning 
tools and strategy developed by 
end 2020 ensuring organisational 
sustainability through the 
period of construction.

• •

Identify new, and retain 
existing, public and private 
funding partners, grow self- 
generated revenue streams 
and philanthropy to support the 
Trust’s programs and ensure 
ongoing financial viability.

Appoint a Development 
Manager then establish a 
Development Subcommittee

•

Launch a fundraising campaign 
by FYE 2021 to support the 
Masterplan and expanded/
new program streams

•

Develop business models for 
new and expanded opportunities 
in education, commercial usage 
and conferencing markets 
and commence marketing of 
new opportunities in 2021.

•

Seek commercial partnership 
in Food and Beverage services 
to ensure delivery of service 
when Masterplan opens.

• •
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Performance Criteria Target 20/21 21/22 22/23 23/24

Develop effective communication 
strategies which target 
Bundanon’s unique position as 
an internationally significant 
cultural institution located 
in regional Australia.

Engage high level public relations 
and communications expertise to 
benchmark the current Bundanon 
Trust brand against international 
peers and develop a new/
refreshed brand by FYE 2021.

• •

Utilise digital business and 
communications tools to meet the 
operational needs of Bundanon.

Identify current and future digital 
business and communications 
requirements and invest in 
appropriate infrastructure by 
FYE 2021 including website 
refreshment, and new events 
and CRM systems.

•

Develop new operation plan 
and associated staffing and 
recruitment plans for optimal 
staffing structure when the 
Masterplan is complete.

A new organisational structure 
to be in place by end 2021 to 
coincide with the opening of 
the new facilities and to meet 
future operational needs.

• •
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6. COMPLIANCE

with the Public Governance, Performance and Accountability Rule 2014

ITEM TOPIC MATTERS TO BE INCLUDED

1 Introduction (a) a statement that the plan is prepared 
for section 35(1) of the Act 

(b) the reporting period for which the plan is prepared, and 

(c) the reporting periods covered by the plan.

2 Purposes The purposes of the entity.

3 Environment The environment in which the entity will operate 
for each reporting period covered by the plan.

3.2 Capability The key strategies and plans that the entity will 
implement in each reporting period covered by 
the plan to achieve the entity’s purposes.

4 Risk Oversight and Management A summary of the risk oversight and management systems 
of the entity for each reporting period covered by the 
plan (including any measures that will be implemented 
to ensure compliance with the finance law).

5 Performance For each reporting period covered by the plan, a summary of: 

(a) how the entity will achieve the entity’s purposes 

(b) how any subsidiary of the entity will contribute 
to achieving the entity’s purposes, and 

(c) how the entity’s performance will be measured and 
assessed in achieving the entity’s purposes, including 
any measures, targets and assessments that will be 
used to measure and assess the entity’s performance 
for the purposes of preparing the entity’s annual 
performance statements for the reporting period.
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ABN 72 058 829 217 
170 Riversdale Road, 
Illaroo, NSW 2540

POSTAL ADDRESS

PO Box 3343 
North Nowra, NSW 2541

T 02 4422 2100 
E admin@bundanon.com.au
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